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The Community Preservation Committee (CPC) held a regular meeting at 7:00pm in the 
third floor community room at the Visiting Nurse Association, 259 Lowell Street, 
Somerville, MA 02144. An audio recording of the meeting is available upon request. 
 
Members Present Chair Dick Bauer, Vice Chair Michael Fager, Arn Franzen, Ezra Glenn, 

James McCallum and Uma Murugan 

Members Absent Michael Capuano, Elizabeth Duclos-Orsello, and Courtney Koslow 

Staff Present Bryan Manter, Kristen Stelljes 

Others Present Lynn Weissman, Friends of the Community Path; Jess Bloomer, Clay 
Larsen and Chris Mancini, Groundwork Somerville 

The chair opened the meeting at 7:20p.m. 
 
Agenda item 1: Discussion of Proposed Community Path Rehabilitation project 

Ms. Weissman provided an update that the City of Somerville will now serve as the manager of the 
proposed Community Path Rehabilitation project because the Community Path is leased by the City 
from the MBTA and the project will need to follow state procurement laws. The Friends of the 
Community Path will be serving as advisors on the project.  

Ms. Stelljes said the original project is now being presented to the CPC as two projects because they will 
be managed by two different departments in the City. The repaving project will be managed by the 
Engineering Department and the design project will be managed by the Office of Strategic Planning and 
Community Development.  

Mr. Manter shared that the Engineering Department is also managing the drainage and repaving project 
west of Davis Square. The project will be done between close to the Cambridge city line and to 
Thorndike St. Because there was overlap between this project and the project proposed by the Friends 
of the Community Path, the Engineering Department began discussing with the Friends of the 
Community Path how the projects could complement each other. The CPA funded project will repave 
the remaining Path from the Cambridge line to Cedar St. This covers two portions: Thorndike St. to 
Buena Vista St. and Grove St. to Cedar St.  
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Mr. Fager asked why the City did not include the short portion between Thorndike to Buena Vista in the 
City’s project. Mr. Manter explained that the MBTA had to approve the project, which is over the Red 
Line. The MBTA approval has very specific project boundaries and expanding the project to cover all the 
Path west of Davis Square would require the project to be reviewed again by the MBTA. Mr. Fager then 
asked if the MBTA would need to approve everything proposed for the CPA funded project and if that 
would cause delays. Ms. Stelljes said the City would work closely with the MBTA for the approvals for 
the repaving. Part of the scope for design firm would be to find examples of permitted community 
gardens, bioswales and rain gardens on rail trails to set a precedent for their acceptance by the MBTA 
for the Somerville Community Path. 

Mr. Glenn asked Ms. Weissman if everything the Friends of the Community Path had hoped would be in 
the project is covered by the proposed scope of the revised projects. Ms. Weissman responded that the 
Friends of the Community Path have been very interested in seeing these projects done and ensuring 
there is community input. She said the Friends are optimistic that the partnership with the City will be 
successful. She said that Alan Moore had been hoping to serve as the project manager but as accepted 
that this is not possible because of state procurement laws. Ms. Stelljes added that a major difference 
between the original application and the two revised projects is that they do not include the 
implementation of the design, which the Friends had included in their application. The City and the 
Friends plan to submit an additional project for CPA funding in the future for the implementation of the 
design. 

Mr. Glenn asked if it would be appropriate for the City to contract with the Friends of the Community 
Path for the community process or another aspect of the design process. Ms. Stelljes responded that she 
had spoken with the City’s Purchasing Department about this and because the Friends of the 
Community Path is not an independent legal entity the City cannot give funds to the Friends directly. 
Ms. Weissman said that even though this is different from what the Friends originally proposed, they 
would like to see these projects go forward.  

Mr. Franzen raised concerns about the appearance of stone dust and asked if they could be covered 
with bark mulch. Mr. Manter said that he would look into options.  

Mr. Fager asked what accounts for the change in the budget. Ms. Stelljes responded that the length of 
the repaving had changed and the City is using a less expensive approach to the repaving than had been 
suggested by the Friends based on the recommendations of the Engineering Department. The CPA 
projects also do not include the implementation of the design. Mr. Fager then asked if the railroad 
artifact aspect of the original project was still included. Ms. Weissman said that the railroad display will 
be considered as part of the design process. It will be included in the community process so the 
community could provide input on where these should go. Mr. Fager said that the location of bioswales 
and rain gardens is a technical decision so asked about the role of the community process. Ms. 
Weissman said that Somerville residents are very smart and so likely could bring interesting ideas. She 
also hopes the process will be different than it was for the Lowell St. extension where there was less 
community process than was hoped.  
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Mr. Manter clarified that the City drainage project doesn’t go all the way to the Cambridge line, which 
end a few hundred feet before the boundary. Mr. Bauer suggested the CPC recommend funding for the 
remaining portion of the Path. Ms. Weissman said she thinks it should be part of the same ask as the 
Thorndike to Buena Vista section. Mr. Manter estimated it would cost an additional $15,000 to repave 
to the Cambridge City Line, bringing the total cost of the repaving project to $140,000. Committee 
members were supportive of expanding the project to include repaving this additional piece of the Path. 

Mr. Glenn asked if the City would use the funding for the design project to hire a consulting firm. Ms. 
Stelljes said yes, the City would need to hire a firm to do the design. Mr. Glenn added a funding 
condition that the design firm have experience working with the Somerville Community. Ms. Weissman 
said that she would leave the restriction open to firms that have experience working in similar 
communities so as to not automatically exclude qualified firms.  

Mr. Fager added the condition that the Conservation Commission be involved in the decisions around 
adding community gardens.  

Mr. Bauer added the condition that the Historical Preservation Commission be involved in the decisions 
around the railroad display.  

Upon a motion by Mr. Fager, second by Mr. Glenn, the CPC voted 6-0 to recommend appropriating 
$215,000 for improvements to the Community Path, which includes $75,000 for the design project to 
the Office of Strategic Planning and Community Development and $140,000 for the repaving project to 
the Engineering Department within the City of Somerville.  

Agenda item 2: Presentation on Groundwork Somerville CPA school garden project 

Groundwork Somerville presented on their CPA funded work to improve eight school gardens in 
Somerville. Designs were developed for each of the school gardens to address their unique needs. These 
designs were shared with the schools to get their input. This process generated a lot of excitement 
about the gardens. One example of a change that was made based on school input is the installation of 
raised planters to make it easier for the special education students to work in the garden. The project 
also generated additional learning opportunities and better water access through the installation of 
rainwater catchment systems which have screens to keep out mosquitos. Groundwork partnered with a 
local artist to help students create mosaic tiles to number the beds. This helped increase use of the 
gardens because the teachers were better able to find their plots.  The school district was able to 
contribute additional supplies such as storage boxes and compost bins because they saw the value of 
the larger plan. Groundwork is also working with teachers to apply for grants for additional support to 
their schools’ gardens. Groundwork saw the number of students who are using the gardens increase 
from 400 to over 1,000 and the school year is not yet complete. 200 teachers, community members, and 
parents also have participated.  

Mr. Fager asked if the schools use the gardens in the summer time. Ms. Bloomer responded that the 
Green Team works in the gardens over the summer and some of the schools have summer programs 
that use the gardens. Groundwork is interested in expanding summer programming in the gardens. Mr. 
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Fager then asked if the students then miss seeing their plants grow. Ms. Bloomer responded that each 
grade has an assigned plant that they harvest the next year. Some crops can be harvested in the same 
year but some crops such as beans have a mid-season planting so the students get to harvest the beans 
but they may not be the same beans they planted. Extra produce goes to the Mobile Market. 

Mr. Bauer thanked Groundwork for this project and shared that this project is a treasure and a great 
example of the kind of project that CPA funds should be supporting.  

Mr. Mancini thanked the CPC for their support. He said the school gardens were already 13 years old 
and had been losing some of their spark. The CPA funding helped bring the gardens to the 21st century 
and bring in new enthusiasm for them.  

Mr. Glenn asked if there are signs noting that CPA funding supported the gardens. Mr. Mancini said they 
are in discussion with the CPA Manager to secure the signs.  

Mr. Bauer asked about opportunities for having an event to highlight the work in the gardens to show 
the benefit of CPA in Somerville. The Groundwork team suggested that they continue the discussion 
with the CPC to find the best way to highlight the school gardens and South Street Farm.  

Agenda item 3: Public comment period 

No members of the public were present with comments. 

Agenda item 4: Discussion of remaining FY16 applications 

Central Library Mold Remediation 

The Library withdrew their application and would like to resubmit their proposal in July when they have 
a better sense of what the best option is to permanently preserve the materials in the closed stacks. 
They were not able to have sufficient clarity in order to submit a revised budget to the CPC for the April 
meeting. 

Mr. Bauer suggested that the CPC could consider the application when it becomes available. Mr. Fager 
asked if that would mean it would become a fiscal year (FY) 17 project. Ms. Stelljes said it would because 
the Board of Aldermen would be voting on the project in FY17, but they would be using money that is 
rolling over from FY16. Mr. Bauer said because it is not a new proposal he thinks that the CPC should 
consider it as an evolution of the submitted application so be considered when the Library has finalized 
their request.  

Mr. Fager raised the concern that the project they will ultimately submit could be significantly different 
than their current request. Mr. Glenn suggested that the CPC earmark funds from FY16 funds for the 
project. Mr. Bauer suggested earmarking $100,000. Ms. Murugan said if they need additional funds 
there may already be enough FY17 revenue to be able to fund a higher request.  
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Upon a motion from Mr. Fager, seconded by Mr. Glenn, the CPC voted 6-0 to put the Central Library 
proposal on hold and to earmark $100,000 from the FY17 budget for a revised project submission, to be 
considered when the Library is able to present a final budget and scope.  

31 Union Square 

Ms. Stelljes shared that City staff had an additional meeting with one of the property owners and the 
project team. The property owners are very interested in seeing the historic preservation project move 
forward. They are committed to the buildings and would like to be able to pass them on to their 
children. The family has concerns about where they would be able to secure funding for the additional 
cost of the historic preservation beyond what they have already secured for the originally planned 
aluminum storefront. They see the historic preservation of the storefront as an opportunity to generate 
interest in the building for a second floor tenant that they can partner with to make improvements to 
the building, including bringing it up to code which they estimate will cost $2 million. When asked how 
they would proceed if they did not receive the full amount of funding from the CPC, the architect shared 
they would consider what would be possible within the funding available.  

Mr. Glenn raised concerns about not having greater clarity about the historic premium for the work 
despite having asked for this information. Mr. Bauer said the applicant said the historic premium is 
$500,000 because of the amount of work necessary for the historically appropriate approach, but Mr. 
Bauer did not believe this to be the case. Ms. Stelljes shared that it will not be possible to have 
additional clarity on this until there are full design drawings. The property owner is hesitant to pay for 
this work until she knows if CPA funds will be made available because of the family’s financial 
constraints. Ms. Stelljes suggested that one possible option would be for the CPC to recommend funding 
for the design process so the property owners could have the resources to determine the scope of the 
project and more accurately determine the historic premium.  

Mr. Glenn said that he would be supportive of supporting the design in exchange for a preservation 
restriction on the building. Mr. Franzen suggested that the property owners could then reapply for the 
construction using the additional information that would be possible from the design documents.  

Mr. Fager raised a concern about supporting this project because the property owners have said they do 
not have a line of credit to fund the additional work needed on the building. 

Ms. Murugan suggested that the CPC propose providing $50,000 to the property owners for the design 
of the storefront with the condition that they put a preservation restriction on the building. Mr. Franzen 
said he was in support of that. Mr. Glenn clarified that a further vote is needed if the property owner 
agrees to recommend the funding to the Board of Aldermen. 

Upon a motion from Mr. Glenn, seconded by Mr. Franzen, the CPC voted 5-1 with Mr. Fager in 
opposition, to authorize Ms. Stelljes to ask the property owners if they would consider applying for a 
grant of up to $50,000 for the historic preservation design to develop construction documents on the 
condition that a preservation restriction be put on the building. If the property owners are interested in 
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this idea, the CPC would then consider recommending a grant for the design based on a budget for the 
design to be provided by the property owners. 

Open Space Land Acquisition Fund 

Mr. Franzen shared that there are two potential opportunities for the City to purchase land in the near 
future so additional funding for the acquisition fund would be very valuable. Ms. Murugan added that 
she agreed that more money now would be useful to help the City be responsive to opportunities. 

Mr. Franzen said he would be supportive of putting as much money as possible in the Acquisiton Fund, 
up to all of the remaining funds, so the City could have flexibility to purchase more than one property. 
He suggested recommending $1,000,000 in funding. Ms. Murugan suggested putting in at least an 
additional $500,000.  

Mr. Glenn said that there are benefits to giving as much money as available so another vote 
recommending additional funding would not be needed, but the tradeoff is that there would not be 
funding available for other high priority projects that might come up. He suggested increasing the 
recommendation to $500,000 or $600,000 and let the City know if additional funds are needed to apply 
out of cycle. He said that there is a risk that property will not become available and the money will sit in 
the account. Mr. Franzen agreed that some buffer money should be left in the CPA fund, such as 
$250,000 and recommending $750,000 for the Open Space Land Acquisition fund. Mr. Fager said that he 
would support continuing to put money in the acquisition fund each year so there will be sufficient 
funds available to purchase property when it becomes available.  

Upon a motion by Mr. Fager, seconded by Ms. Murugan, the Committee voted 6-0 to recommend 
$750,000 for the City of Somerville Open Space Land Acquisition Fund.  

Agenda item 5: Possibility of having events to celebrate FY15 projects and Historic Preservation 
Month  

Mr. Bauer shared that he and Ms. Stelljes had discussed having an event to celebrate the completion of 
the Prospect Hill Tower stabilization project. The Committee agreed that Ms. Stelljes will organize the 
event.  

The school gardens and Mystic Water Works are two other projects that would be good candidates for 
events. 

Agenda item 6: Administrative items 

The CPC decided to postpone the approval of minutes and the review of the Affordable Housing Trust 
Fund and CPA FY16 annual reports at the May meeting. Committee members will send comments to Ms. 
Stelljes on the annual report in advance of the May meeting. The Committee will approve the annual 
report at the May meeting. 

Use of admin funds by CPA manager 
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Mr. Bauer shared that he spoke with Ms. Stelljes and they agreed on a two-step process for approvals to 
spend CPA admin funds- one level up to which Ms. Stelljes could spend with approval from her manager, 
possibly $250, and a higher level up to which Ms. Stelljes could spend with approval from the CPC chair, 
without having to take it to the full Committee for approval, possibly $500. Mr. Glenn suggested that 
Ms. Stelljes be able to spend $1,000 and between $1,000 and $2,500 with chair approval. Mr. Fager and 
Ms. Murugan asked what the procurement levels are for the City of Somerville. Ms. Stelljes and Mr. 
Franzen responded that under $5,000 does not require a bid. Mr. Fager then suggested that up to 
expenses up to $5,000 it is up to the discretion of the chair when to bring an item to the Committee. Ms. 
Stelljes agreed to provide quarterly updates on admin fund spending. 

Upon motion by Mr. Glenn, seconded by Mr. McCallum, the Committee voted 6-0 that Ms. Stelljes can 
spend up to $1,000 in CPA admin funds with manager approval, up to $5,000 can be spent with Chair 
approval and over $5,000 requires Committee approval. 

Update on bonding process 

Ms. Stelljes shared that she is setting up a webinar on CPA bonding with the Community Preservation 
Coalition. Committee members asked to be informed when the webinar is scheduled so they can 
participate as they are able. 
 
Meeting Adjournment 
Upon a motion by Ms. Murugan, seconded by Mr. Franzen, the Committee voted 6-0 to adjourn the 
meeting at 9:48pm 
 
Documents and Exhibits 

1. Agenda 
2. Summary of FY16 CPA Funding Applications- March 30 meeting update 
3. CPA Non-bonded FY16 Funding Reserve Allocations by Project 
4. Draft funding recommendation for Community Path repaving project 
5. Draft funding recommendation for Community Path design project 
6. Memo on revised scope and budget for the rehabilitation of the Somerville Community Path 
7. Draft funding recommendation for 31-33 ½ Union Square rehabilitation 
8. Draft funding recommendation for Open Space Land Acquisition Fund 
9. Suggestions for Items for Consideration for the Terms of the Open Space Land Acquisition Fund 
10. West Branch Library Estimated Debt Service 
11. FY16 Affordable Housing Trust Fund CPA report 
12. Draft FY16 CPA annual report 
13. FY16 Community Preservation Plan 
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